
Gender IntelligenceÊ
The Competitive Advantage 



Gender Intelligence is an 

understanding, valuing, 

and inclusion of gender 

differences. 

It produces what we call 

The domino effect to creating 
a powerful inclusive culture.



WELCOME!

What is Gender Intelligence?
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It is a transformational shift from viewing men and women as equal in 

number to equal in value. 

It is recognizing that there are unique characteristics in men and women 

that underlie any cultural differences. 

It is an appreciation for difference-thinking, a natural orientation in men 

and women when communicating, problem solving, decision-making, and 
leading.

It is not ŀōƻǳǘ ǘƻƭŜǊŀǘƛƴƎ ǘƘŜ ƻǘƘŜǊ ƎŜƴŘŜǊΣ ƳƻŘƛŦȅƛƴƎ ƻƴŜΩǎ ōŜƘŀǾƛƻǊΣ ƻǊ 
learning new behaviors that are not authentic. 

MEN AND WOMEN WORKING AND WINNING TOGETHER! 



QUESTION:

Where are companies today in their 

gender diversity 



Where are you today?

ά5ƻƴΩǘ ŎŀǊŜΣ 
ƴƻ ƛƴǘŜǊŜǎǘέ 

ά²Ŝ ƘŀǾŜ 
ǘƻ Řƻ ǘƘƛǎέ

άLǘΩǎ ŀ ƎƻƻŘ 
thing to doέ

ά²Ŝ ƘŀǾŜ 
business 
ǊŜŀǎƻƴǎέ

ά²ŜΩǊŜ ƛƴ 
transitionέ

ά²Ŝ ŀǊŜ 
authentically 
an inclusive 
ŎƻƳǇŀƴȅέ
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The Gender Intelligence Continuum

Source BAA / IBM, 1998



Seizing the Competitive Advantage

The Five Advantages of a Gender-Intelligent Organization

Innovation and improved decision-making 

Responsiveness to clients and markets

Inclusive leadership

Minimized risks and costs

Superior financial performance

BAA Inc. client research 1994-2013
London School of Business, 2008
MIT/Carnegie Mellon University/Union College, 2010
Boston Consulting Group survey, 2011
¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀƭƛŦƻǊƴƛŀΩǎ IŀǎǘƛƴƎǎ /ƻƭƭŜƎŜ ƻŦ [ŀǿΣ /ŜƴǘŜǊ ŦƻǊ ²ƻǊƪ [ƛŦŜ [ŀǿΣ нлмл
Pepperdine University, Women in the  Suite Correlate to High Profits, Glass Ceiling Research Center, Adler, Roy D, 2001



Women Apply More

Women Apply Slightly More

Women and Men Apply Equally

Men Apply More 

People Development

Expectations and Rewards

Role Modeling

Inspiration

Participative Decision Making

Intellectual Stimulation

Efficient Communication

Individualistic Decision Making

Corrective Feedback 

Global survey of 9,000 leaders measuring the Nine Leadership Behaviors 
that improve organizational performance.

Frequency of use by gender shows different though complementary strengths

{ƻǳǊŎŜΥ άCŜƳŀƭŜ [ŜŀŘŜǊǎƘƛǇΣ ! /ƻƳǇŜǘƛǘƛǾŜ 9ŘƎŜ ŦƻǊ ǘƘŜ CǳǘǳǊŜΣέ aŎYƛƴǎŜȅ ϧ /ƻƳǇŀƴȅΣ нлмо 

Balanced Leadership

©2014 Barbara Annis & Associates, Inc.
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Advantages of a Gender-Intelligent Organization



Improved Decision-Making and Innovativeness

MIT / Carnegie Mellon University study of 192 teams tasked with solving 
problems, brainstorming, and decision-making.

Findings:  
ÅThe IQ of individuals in a group is not as important as how gender 

diverse it is

Å¢ƘŜ ƎǊŜŀǘŜǊ ǘƘŜ ƎŜƴŘŜǊ ŘƛǾŜǊǎƛǘȅ ǘƘŜ ƎǊŜŀǘŜǊ ƛǘǎ ά/ƻƭƭŜŎǘƛǾŜ LƴǘŜƭƭƛƎŜƴŎŜέ

Reasons:  
ÅMore prone to listen to each other, more open-minded, and better able 

to accept constructive criticism rather than attempting to dominate the 
conversation and rush decisions

{ƻǳǊŎŜǎ Υ  άDŜƴŘŜǊ .ŀƭŀƴŎŜ ƻƴ ¢ŜŀƳǎ ŀƴŘ tǊƻŘǳŎǘƛǾƛǘȅΣέ aL¢κ/ŀǊƴŜƎƛŜ aŜƭƭƻƴ ¦ƴƛǾŜǊǎƛǘȅκ¦ƴƛƻƴ /ƻƭƭŜƎŜ ǎǘǳŘȅΣ нлмм

©2014 Barbara Annis & Associates, Inc.
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Advantages of a Gender-Intelligent Organization



19-year study of 215 Fortune 500 companies showed positive correlations 
between the balance of men and women in leadership positions and profitability.

The 25 best firms for women out-performed their industry medians on all three 
measures of profitability:

Å 34%higher profit margin

Å 18%higher asset value

Å 69%higher stockholder equity

Source: Adler, Roy D (2001). Women in the Executive Suite Correlate to High Profits, Glass Ceiling Research Center

©2014 Barbara Annis & Associates, Inc.
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Advantages of a Gender-Intelligent Organization

Superior Financial Performance



Average ROE
2003-2005

11.4%

10.3%

+ 11%

Average EBIT
2003-2005

11.1%

5.8%

+ 89%

Stock Price Growth
2003- 2005

64%

47%

+36%

Source: McKinsey & Company 2010 Study of the Amazone Euro Fund Database

McKinsey study of 89 European companies with the most diverse gender management 
teams compared to all companies with market capitalization greater than ϵ150 million. 

ά¢ƘŜ ƎǊŜŀǘŜǊ ǘƘŜ ōŀƭŀƴŎŜΣ ǘƘŜ ƎǊŜŀǘŜǊ ǘƘŜ ǇǊƻŦƛǘŀōƛƭƛǘȅέ

©2014 Barbara Annis & Associates, Inc.
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Advantages of a Gender-Intelligent Organization

Superior Financial Performance



MEN AND WOMEN ARE DIFFERENT! 



BRAIN-BASED DIFFERENCES

THE LATEST BREAKTHROUGH RESEARCH 



©2013 Barbara Annis & Associates, Inc.

Brain-based research has analyzed over one million people, in thirty countries, and 

from all continents.

Scientific Facts of Gender Intelligence

How we perceive 

How we solve problems

How we communicate 

How we lead 

a
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²Ƙŀǘ ǿŜ ŀǊŜ ŦƻŎǳǎƛƴƎ ƻƴ ŀǊŜ ǘƘŜ ǘŜƴŘŜƴŎƛŜǎ ƻŦ ƳŜƴ ŀƴŘ ǿƻƳŜƴΣ ŀƴŘ ƛǘΩǎ 
ǿƘŀǘΩǎ ǊŜǾŜŀƭŜŘ ƛƴ ǘƘƻǎŜ ǘŜƴŘŜƴŎƛŜǎ ǘƘŀǘ ŀǊŜ ǎƻ ǎǘǊƛƪƛƴƎ ŀƴŘ ƳŜŀƴƛƴƎŦǳƭΦ

Bell Curve of Gender Tendencies

14
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Do your own self-test at http://www.bbc.co.uk

Search: Sex ID

Up to 20% of us have bridge brains

http://www.bbc.co.uk/


Hard Science

Neurobiology

Soft Science

Psychology

Neurochemistry Sociology

Neurophysiology Anthropology

Genetics

Endocrinology

NATURE NURTURE



The Science of Gender Intelligence 

ñGender differences stubbornly emerged like dandelions on a 

chemically treated lawn.ò

ðDr. Marianne Legato

ñI nearly fell off my chair when I discovered the depth and the     
consistency of gender differences in the brain.ò 

ðDr. Ruben Gur

ñProfound scientific evidence of sex differences in the 
brain is now emerging at record speedò

ðDr. Jürgen Kratzsch



Brain at Rest

(scans courtesy of Dr. Daniel Amen)

Female Male



Corpus Callosum

Anterior Cortex

Amygdala

Prefrontal Cortex

Insula

Cerebellum

Hippocampus

There are no known differences between men and women in terms of IQ

BRAIN REGIONS



CORPUS CALLOSUM

Is more connected in 

women; move between left 

and right brain functions 

more easily

Is the interconnecting 

highway to contextual, web-

like thinking components

Picks up tone of voice and 

facial expression



The Anterior Cortex is more 

active in women

Weighs option

Worries more

Female rumination

ANTERIOR CORTEX



The Amygdala is larger 

in men

Triggers action and 

aggression

Alerts us to danger, fight or 

flight

Stimulates competitiveness 

AMYGDALA



The Prefrontal Cortex is larger 

in women

Consequential thinking 

Decision making

Oversees emotional 

information

Manages the amygdala 

PREFRONTAL CORTEX



The Insula is larger in women

Processes intuition

Provides that ñgut feelingò

Picks up the ñmoodò, the 

ñambianceò 

INSULA



The Cerebellum is larger 

in men

Directs action and physical 

movement

Greater tendency to focus on 

short term

Action is imperative

CEREBELLUM



The Hippocampus is less 

active in men

Women store more detailed 

memory

Able to identify patterns 

Women make instantaneous 

connections to things from 

the past

HIPPOCAMPUS



Why is this important to know



SELF-PERPERTUATING 

MYTH CYCLE 

REMOVING GENDER BLIND SPOTS 



Recognizing Our Blind Spots 

When driving a car, our side and rear view mirrors 
ŘƻƴΩǘ ƻŦǘŜƴ ǊŜǾŜŀƭ ŜǾŜǊȅǘƘƛƴƎ ǿŜ ƴŜŜŘ ǘƻ ǎŜŜΦ 

Å²Ŝ ŘƻƴΩǘ ŘŜƴȅ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ōƭƛƴŘ ǎǇƻǘǎexist 
ÅWe make every effort to improve our vision

Quite similar are the obstructions that prevent men 
and women from seeing each other clearly.

Gender Blind Spotsare theincorrect assumptions held by both men and 

womenthat causeour miscommunications and misunderstandings. 



ñThe biggest problem 
with communication is 
the illusion that it has 

occurred.ò
ςGeorge Bernard Shaw 

REMOVING GENDER BLIND SPOTS 


